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The information contained in this document (the “Information”) has been prepared by ALD (the “Company”) solely for informational purposes. The Information is proprietary to the Company and confidential. This presentation
and its content may not be reproduced or distributed or published, directly or indirectly, in whole or in part, to any other person for any purpose without the prior written permission of ALD.

The Information is not an offer to buy or sell or a solicitation of an offer to buy or sell any security or instrument or to participate in any trading strategy, and does not constitute a recommendation of, or advice regarding
investment in, any security or an offer to provide, or solicitation with respect to, any securities-related services of the Company. This presentation is information given in a summary form and does not purport to be complete. It is
not intended to be relied upon as advice to investors or potential investors and does not take into account the investment objectives, financial situation or needs of any particular investor. Investors should consult the relevant
offering documentation, with or without professional advice when deciding whether an investment is appropriate.

This presentation contains forward-looking statements relating to the targets and strategies of ALD. These forward-looking statements are based on a series of assumptions, both general and specific, in particular the
application of accounting principles and methods in accordance with IFRS (International Financial Reporting Standards) as adopted in the European Union. These forward-looking statements have also been developed from
scenarios based on a number of economic assumptions in the context of a given competitive and regulatory environment. The Group may be unable to:

- anticipate all the risks, uncertainties or other factors likely to affect its business and to appraise their potential consequences;

- evaluate the extent to which the occurrence of a risk or a combination of risks could cause actual results to differ materially from those provided in this document and the related presentation.

Therefore, although ALD believes that these statements are based on reasonable assumptions, these forward-looking statements are subject to various risks and uncertainties, including matters not yet known to it or its
management or not currently considered material, and there can be no assurance that anticipated events will occur or that the objectives set out will actually be achieved. Important factors that could cause actual results to
differ materially from the results anticipated in the forward-looking statements include, among others, overall trends in general economic activity and in ALD’s markets in particular, regulatory and prudential changes, and the
success of ALD’s strategic, operating and financial initiatives. Unless otherwise specified, the sources for the business rankings and market positions are internal.

Other than as required by applicable law, ALD does not undertake any obligation to update or revise any forward-looking information or statements, opinion, projection, forecast or estimate set forth herein. More detailed
information on the potential risks that could affect ALD’s financial results can be found in the Registration Document filed with the French financial markets authority (Autorité des Marchés Financiers).

Investors are advised to take into account factors of uncertainty and risk likely to impact the operations of the Group when considering the information contained in such forward-looking statements. To the maximum extent
permitted by law, none of ALD or any of its affiliates, directors, officers, advisors and employees shall bear any liability (in negligence or otherwise) for any direct or indirect loss or damage which may be suffered by any recipient
through use or reliance on anything contained in or omitted from this document and the related presentation or any other information or material arising from any use of these presentation materials or their contents or
otherwise arising in connection with these materials.

The financial information presented for the quarter ending 30 September 2020 was reviewed by the Board of Directors on 4 November 2020 and has been prepared in accordance with IFRS as adopted in the European Union and
applicable at this date.

By receiving this document and/or attending the presentation, you will be deemed to have represented, warranted and undertaken to (i) have read and understood the above notice and to comply with its contents, and (ii) keep
this document and the Information confidential.

Disclaimer
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FSL FM

Total fleet growth + 1.6%(1) vs. end September 2019

Slight decrease in fleet over the quarter caused by 
economic slowdown in Western Europe

Maintaining  leading position in Europe with a Total 
fleet of 1.76m vehicles at end September 2020

Fleet growth guidance for 2020 confirmed close to 0%

Fleet evolution

│05/11/20203 FSL: Full Service Leasing
FM: Fleet Management

(1)  1.7% when Restated for the disposal of ALD Fortune (-2K vehicles in Q1 2020)

Fleet evolution (‘000)



Volume of used cars sold(1): 89K in Q3 2020
▪ Record volumes sold in Q3 2020 supported by efficient digital 

remarketing platform

▪ Used car market recovered over the quarter

› Strong demand underpinned by catch-up effect after end of lock down

› Cars preferred to public modes of transportation for pandemic reasons

▪ Stock level reduced over the quarter

Used Car Sales result at EUR 29.7 m in Q3 2020

Average UCS result per unit(1) EUR 333 in Q3 
2020, EUR 84 in 9M 2020 

Updated FY2020 guidance: UCS result per unit 
to average EUR -50 to 150

Strong performance of remarketing
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In EUR million Q3 2020 Q3 2019
Var Q3 
'20/'19

Var % Q3 
'20/'19

Total fleet (1) (‘000 vehicles) 1,762 1,734 28 1.6%

Leasing contract margin 151.7 167.6 (15.9) -9.5%

Services margin 158.3 158.7 (0.4) -0.3%

Leasing contract & Services margins 310.1 326.3 (16.3) -5.0%

Used Car sales result 29.7 21.1 8.6 40.5%

Gross Operating Income 339.7 347.4 (7.7) -2.2%

Total operating expenses (154.1) (158.9) 4.8 -3.0%

Cost / Income ratio excl CSR 49.7% 48.7%

Cost of risk(2) (11.8) (10.6) (1.1) 10.5%

Operating result 173.9 177.9 (4.0) -2.3%

Share of profit of associates and jointly 
controlled entities

0.7 0.5 0.2 47.0%

Profit before tax 174.6 178.4 (3.8) -2.1%

Income tax expense (32.2) (31.1) (1.1) 3.6%

Non-controlling interests (1.7) (1.2) (0.6) 49.4%

Net Income group share 140.6 146.1 (5.5) -3.8%

Note:
(1) On and off balance sheet
(2) Impairment charges on receivables

Leasing contract and services margins continuing to
rise in line with fleet growth when adjusted for Q3
impact of fleet revaluation

▪ Leasing contract and Services margins down EUR 16.3m

Used car sales result reflecting recovery of used car
markets, up significantly vs. Q3 2019

Operating expenses down EUR 4.8m
▪ Demonstrated ability to control costs in difficult times

Cost of risk EUR 11.8m, up EUR 1.1m
▪ IFRS 9 forward looking provisions unchanged vs. June

Net Income (Group Share) of EUR 140.6m

Third quarter financial results
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In EUR million 9M 2020 9M 2019
Var 9M 
'20/'19

Var % 9M 
'20/'19

Total fleet (1) (‘000 vehicles) 1,762 1,734 28 1.6%

Leasing contract margin 447.2 497.9 (50.7) -10.2%

Services margin 478.8 466.4 12.4 2.7%

Leasing contract & Services margins 926.0 964.3 (38.3) -4.0%

Used car sales result 18.0 64.5 (46.5) -72.1%

Gross Operating Income 944.0 1,028.8 (84.8) -8.2%

Total operating expenses (467.4) (475.6) 8.2 -1.7%

Cost / Income ratio excl CSR 50.5% 49.3%

Cost of risk(2) (59.3) (32.4) (26.9) 83.1%

Operating result 417.2 520.7 (103.5) -19.9%

Share of profit of associates and jointly 
controlled entities

1.4 1.4 0.1 5.0%

Profit before tax 418.7 522.1 (103.4) -19.8%

Income tax expense (76.8) (90.8) 14.1 -15.5%

Result from discontinued operations 10.0 0.0 10.0 

Non-controlling interests (4.4) (4.4) 0.1 -1.4%

Net Income group share 347.5 426.8 (79.3) -18.6%

Note:
(1) On and off balance sheet
(2) Impairment charges on receivables

Leasing contract and services margins rising in line
with fleet growth when adjusted for impact of fleet
revaluation

▪ Leasing contract and Services margins down EUR 38.3m

▪ Excess depreciation reflecting unchanged assumptions so far from H1 
Fleet Revaluation

Operating expenses down EUR 8.2m
▪ Demonstrated ability to control costs in difficult times 

Cost of risk EUR 59.3m, up EUR 26.9m
▪ EUR 13.4m forward looking provision reflecting an increase in 

probability of default , esp. on high risk industries recorded in H1 2020

EUR 10m post-tax profit on disposal of stake in ALD
Fortune (China) recorded in Q1 2020

9 months financial results
Net Income (Group Share) at EUR 347.5 million
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2020 Updated guidance

Total fleet growth (organic) close to 
0% versus 2019, plus bolt-on 

acquisitions as opportunities arise

Used Car Sales result per vehicle to 
average EUR -50 to EUR 150

Cost/income ratio (excl UCS result) 
between 50% and 51%



CAPITAL MARKETS DAY

Update on business strategy

12 November 2020
Presentation of a new strategic plan over the next five years:

- New mobility trends
- Shift to electric vehicles 
- Growth drivers 
- Financial objectives including dividend policy 

Q&A session for discussion with the management




