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Introducing eLCVs
to your fleet:

Why take your LCV fleet electric?

Here are seven key reasons why making the shift towards eLCVs within your
fleet is a good idea.

» Zero emissions: changing your fleet to electric is one of the quickest ways to reduce your carbon
footprint.

 With far fewer moving parts, many of the cost elements of an internal-combustion engine
vehicle are eliminated, representing a significant cost reduction.

* EVs also reduce downtime - the time the vehicle is off the road being serviced or maintained -
leading to

« further cost savings.

» The introduction of clean air zones in various cities across the world is already underway, but with
an electric vehicle you're free to drive virtually wherever you want.

e Governments across the world are considering plans to phase out internal combustion engine
vehicles (with sales bans on the horizon over a 10-15 year period). Clean air zones are already
underway, and governments are incentivising companies to reduce their carbon footprint.

 Electric vehicles offer drivers a more pleasant environment - less noise, no gear changes. The
more relaxing general driving experience helps reduce the risk of accidents.

* And finally, your van is your biggest marketing tool - one that’s visible to all. Being seen to be
driving green can only be positive for your image.
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What are the options available today?

With almost a decade of history under its belt, the electric van market has
developed significantly in terms of vehicle range, charging capability and
refinements in drivetrain. Today, three broad categories of vehicles are
available:

e Car-derived vans - so called because originally they were comprised of the front-end of a car
and the back end of a van. This is probably the most established and developed segment, offering
the greatest range today. Manufacturers include Nissan, Renault, Peugeot, Citroén and Maxus.
Such vehicles often have a WLTP range of over 200 km on a single charge and are therefore
excellent solutions.

* Mid-size panel vans - the traditional service engineer van - the latest entrants in this sector
include eLCVs by Peugeot, Citroén and Opel - with an average range of up to 200 km, but with an
option of a larger battery for those needing a +200km range . These vehicles are tailored to meet
the needs of service industries.

* The large vehicle sector is currently a key embryonic market, involving companies such as
Mercedes, VW and Fiat. At present, higher costs and limited ranges point to the need for further
development, but this is a fast-growing sector, with new entrants such as Arrival working on longer-
range, ground up EV designed vehicles. One to watch in the next 2-3 years.

What are the impacts on TCO?

In terms of total cost of ownership, bear in mind that unlike electric cars, vans do not necessarily bring
personal tax benefits. However, electric does positively impact residual value where the vehicle range is
useable, while the cost of electricity represents significant savings of anywhere between 50% and 70%
versus traditional fossil fuels. Downtime and service costs also compare extremely favourably. Historically
the crossover point between a vehicle’s residual value and its maintenance costs has been 4-6 years,
resulting in the need for replacements, but the reduced maintenance required by EVs can significantly
extend the life cycle of your vehicle. Unlike a car, moreover, when a van is off the road it represents a
cost to your business of anything between €300 and €3000 per day, as you can no longer deliver the
product or service that you’re supposed to. Reducing downtime can therefore represent a huge saving.
It's also worth considering charging downtime, with the ability to depot charge or charge at an
employees home overnight, this will help reduce the time off the road






